Central Plains Board Meeting Minutes
April 5, 2024
Graceland University
5:15pm Resch S&T Hall Room 104
Attendance: Ron McCleary, Diana Linville, Kevin Brunner, Mahmoud Yousef, Perla Weaver, Judy Mullins, Joseph Kendall-Morwick, Ajay Bandi, Eric Manley,  Joan Gladbach, Tim Urness

1. Approve minutes of April 2023 board meeting
a. Motion to approve Diana, Mahmoud seconded.
b. Motion passed
2. Discussion of budget
a. Meals largest expense – hidden costs to consider
b. Moving money around within budget
c. Ways to balance budget
i. Time to increase registration fee for students? Others?
d. New deadline for budget submission
i. May deadline for all conferences beginning 2025. All budgets must be in for all the regions at one time during the year. 
e. Increase in membership cost
i. Student registrations are not covering their costs. Motion $70 two days and $30 one day. Joseph motioned. Kevin seconded. Motion passed.
3. Remote committee members
a. Interest from someone in St Louis that wanted to be on steering committee. We already have people Zooming into meetings. Will she be attending the conference?
b. Remote attendance to meetings is fine, need to be on the ground (i.e. attend the conference) to see what is being done. 
4. Appoint a nominating committee
a. Whenever we have vacancies on the board, Judy has been doing it. Would anyone want to volunteer to be on the nominating committee. Does not have to be a member of the board. Preferrable a board member since it’s board members we are trying to recruit. No volunteers.
b. Elections tomorrow: Ajay Bandi for treasurer, Joan Gladbach for editor. Both running unopposed right now. 
5. Hybrid conferences for 2025 and forward
a. Recommendations from January Zoom meeting
i. National board encouraging hybrid conference. Recommendations – 1 20-minute prerecorded video per paper then present for Q&A. May start just with papers and have keynote online. National vendors – allow them to have virtual presentation. Optional student papers with asynchronous with no registration fee.  Breakout rooms. Synchronous groups have Q&A sessions. 
Drake has a room that could be used for one session hybrid. SIGCSE was synchronous. No advantage with recordings if must be present for Q&A. 
Vendors – need this because cannot justify the cost of coming. Could do something online. 
What if offer Vendors but nothing else? Or Students may benefit from this option? Have a cheaper option for online only fee. 
Could have a 3-day conference, everyone online Thursday, then come on Friday/Sat. 
Need to be thinking about this between now and the planning meeting in August.
Registration wouldn’t be a problem.
Think about any costs that would occur for online. Facilities at small schools may not be able to handle the impact of providing the equivalent tech.
Table decisions – Eric will decide what may work well at Drake.
b. Cost of hybrid conference
c. Other logistics
6. Expected duties of regional committee members - tabled
7. Marketing
a. Board is thinking about getting someone to market CCSC, but regions need to be marketing themselves. One way is to allow virtual presentations. Suggestion – create a marketing or publicity chair? Could be an appointed designation?
b. Comments: Whatever we did this year we picked up some schools from far side of Nebraska and Illinois. Booth at SIGCSE helps to spread the word of CCSC. Got many this year that came by. We need to get serious about the website if we are going to do marketing. We are not keeping it up-to-date and with a CS conference. It needs an overhauled and needs money put into it to get it updated.
c. Bill Siever was the publicity chair this year and did an excellent job. Judy will ask Bill if he would be willing to do this every year. 

8. National vendors
a. ACM2Y – newer national sponsor. CodeGrade the newest national sponsor. Make sure we make time to visit with them. Not happy when they are ignored. 
b. Need to offer virtual option for them to present. This will need to be logistically discussed for the program. 
c. Since we need to know if they want a session, we need to be proactive and contact them, so we know whether to include them in the program and also because they are not happy when they are not asked to be included. 
9. Getting hosts for future conferences
a. Need someone for 2026 – Scott said we need to go south. Ideas: Southwest Baptist, Ozark Technical Community College – Tiffany Ford. Hopefully one of them. 
b. We may need to mail all the colleges in the region to see if interested. This was successful for someone on the National Board. That would be the publicity person if Bill agrees. 

Brian Motioned to adjourn. Ajay seconded. Meeting closed.
