January 4th, 2023 Meeting Minutes
CCSC: Central Plains Conference  
11 A.M. 185 Regnier Center
Host: Johnson County Community College

Attendees: In Person: Mahmoud Yousef (UCM), Brian Hare (UMKC), Joseph Kendall-Morwick (Washburn), Diana Linville (Northwest), Ron McCleary, Perla Weaver (JCCC), Mohammad Rawashdeh (UCM), Trisch Price (JCCC) Online: Ajay Bandi (Northwest), Judy Mullins (Bangkok ), Michael Rogers (UWO), Bill Siever (WU), Joan Gladbach(UMKC), Wen Hsin(Park), Chuck Riedesel (UNL), Scott Sigman (Drury)

1. Welcome and Introductions – Perla & Mahmoud 
2. Approval of Minutes from August Meeting – Diana & Perla
· Michael moved to approved, Scott S. seconded. Minutes approved. 
3. Regional Board/National Board Report – Judy 
· The board is still looking for nominations for Distinguished Service award. If you want to nominate the instructions are on the CCSC website. Make sure we have the incorporation agreements for the conference are received. Mahmoud received email saying everything is good to go. 
· We still do not have a host for 2024.  Ron checked into Avila and there are only 2 faculty there, but he suspects the answer will be no. Westminster or Truman State may be an option. Michael Rogers will reach out to Truman State and KU. Joseph said he could also visit KU if needed. Perla will talk with K-State next week. Scott will reach out to Missouri State. Charles will try to connect with Drake. Wen will contact someone at the College of Ozarks.  Ron will share any current and past reviewers with anyone who emails him. Everyone report to Judy by January 11.
4. Committee Reports
· Conference Co-Chairs – Perla & Mahmoud
· No new reports
· Two year outreach – Suzanne, Trisch, & Mahmoud
· No new reports – will talk and determine how to 
· K-12 – Belinda, Diana, & Perla
· Ron will make some contacts at UMKC, Trisch and Perla have contacts within the KC area. In future conferences reach out to CSTA and see if they would be willing to do a regional conference that coincides with our conference. Provide them with the facility.
· Perla will reach out to the local CSTA with the conference information and ask them if they would want to participate. And get their students involved in the programming contest. 
· Student Poster – Joseph K.
· We discussed publishing the abstracts but there is not really a standard to be able to do this. Do we want to publish the abstracts and posters on the website as a first step? Michael – currently our website is a mess in WordPress. The website is very slow and therefore hard to edit. This would make it difficult to publish these there. We are not ready for that this year, but maybe next year. Mahmoud – we need to revisit our website and fix it first. Scott – the national board has been asked about WordPress, most regions run on the national ISP. It is a problem. 
· Updating the judging criteria – most other conferences are very similar to what we have, however Northwest has extensive judging criteria that applies to both the abstract and the poster, not just the poster. Would like to build into the rules to judge the abstract and posters separately. Would like to get with the committee and come up with a rubric by the end of the month to get it published. 
· Due to judges, we currently do not set a limit, but need to maybe consider this in the future. 
· Student Paper – Scott
· Instead of one short paper, we go to a regular academic style paper that they present. Each paper would be published on the website. We should still use these guidelines. Again, the website is a problem to be able to put these up.  Proceed the same way. Scott will send Dipika some information on that. 
· Hack-a-thon – Scott
· Has some contacts to still connect with. Moved the submission deadline to March. The idea was that the hack-a-thon would run the week before the conference, then after it ended, the first part of the week would be judging, then at the conference at luncheon we would announce the winners. Each team would create the software and then produce a video for their submission. Would like to be able to host these videos. That is the plan right now. Will get with the committee to finalize these plans.  Mahmoud thought they would bring them in physically to present as well and then announce winners. Scott isn’t sure why they need to be here physically, but they will discuss and solve that. When we plan the program will need to set aside a time for presentations. 
· In regards to registration, anyone who participates has to do a Saturday registration even if they are not physically here. 
5. Lunch – Break – Resume at 12:45pm.
6. Registration – Ron
· Things worked well for the submission and review process. Got some questions answered regarding registration today. Going to set it up so that people will pick which region they wan tot be a member of.  Needs information on preconference workshop and meal options for banquet and luncheon to get those put in there.
· [bookmark: _GoBack]Would like to look at the current, single rubric used for all types of reviews before reviews next year. We can have one for papers, tutorials, workshops, and nifty assignments. Maybe send an email out to all reviewers and ask for comments. 
· Registration test will hopefully be done this week.
· Perla needs final numbers at least 10 days before for meals. 
7. Pre-Conference Workshop – Wen
· Sent Ron the preconference workshop information in early December – Selected Teaching Cybersecurity: Introducing the Security Mindset. SIGCSE granted $1000 for the speaker to come. Wen will consult with her a little more and will get info on what is needed for Perla to assign a room. This will determine if there is an upper limit to how many can register for the workshop. 
8. Keynote Speakers – Perla & Mahmoud
· Keynote - Perry Copus from Garmin
· Banquet Speaker – Perla has been in contact with KC Tech Council. Erin Christensen will be the speaker and Christine Murry is interested in being here at the job fair if provided. Talk about demands in Tech, but if there is any specific topic that you want them to emphasize let Perla know. 
· Need to have all info to Joseph within two weeks, January 18. 
9. Select Conference Presentations – Chuck & Ron
· Papers
· 12 submissions – 7 accepted
· Panels/Tutorials/Workshops
· 1 submission – 1 accepted
· Nifty Assignments
· 6 submissions – 3 accepted
10. Program Construction
· Will form a committee to put together a memorial for Scott Bell to add something to the program. Diana and Bill will work on this. Need to have something to the committee within two weeks. Joseph will look into how it gets into the publication. 
· Mahmoud and Perla will get together and put the program together then send for review and approval. 
· Program needs to be done by early February. This is so copies can be taken to SIGCSE.
11. Scott sent everyone a copy of the student paper guidelines, as long as no one has any objections by Monday, he will send it to the webmaster for posting. 
12. Perla –Zybooks and McGraw-Hill wants to be here. Are we having a Job Fair/Grad School – Mahmoud, Perla, and Trisch will look at the logistics and see if it is feasible.  Will report back to committee within one week. 
13. Meeting adjourned at 2:35pm


